Course ILOs for Approved Common Core Courses (Subject Code: MGMT)

Course Code, Title and Course ILOs Weighting = Area(s)
MGMT 1110 Introduction to Management SA
CILO1 Explain what management is and what managers do NA
CILO 2 Analyze global and task environmental influences on management NA
CILO 3 Practice ethical management behaviors through an understanding of ethical dilemmas in NA
management issues
CILO 4 Develop basic management skills with respect to: NA
- Analyze strategic management issues (planning function)
- Evaluate the impact of various organizational designs (organizing function)
- Apply leadership concepts in managing organizational change (leading function)
- Evaluate the effectiveness of organizational control systems (controlling function)
MGMT 1120 Developing the Leader in You SA
CILO1 Learn the power and pitfalls of leadership 20%
CILO 2 Experience the power of leadership by experiencing different leadership styles 20%
CILO 3 Discover (and determine) your leadership style 20%
CILO 4 Activate your leadership style across various situations 20%
CILO5 Practice ethical behaviours through an understanding of ethical dilemmas 20%
MGMT 1130 Traps and Pitfalls in Judgment and Decision Making SA
CILO 1 Identify common errors in human judgment and decision making, and explain why they are NA
errors
CILO 2 Explain the underlying psychological processes that lead to errors in decision making NA
CILO 3 Explain how factors both internal to the individual (emotions, expectations, etc.) and NA
external to the individual (decision framing, decision context, etc.) influence decision making
CILO 4 Explain how individual decision errors impact societal outcomes NA

NA : The course offering unit has not assigned any weighting for the course ILOs.
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